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The Mortgage Company Information Sheet
Name of Company________________________         Interviewer___________________________  Position ________________________________          Date_____________________
Underwriting : Decentralized  or  Centralized?        

If centralized, where?____________________________________________
Ops : Who is in charge?_______________       Ops answers to who?:_________________________

Are rate sheets generated by the company?  Y-N  

Pricing is controlled how?____________​ Locked how?_________ Pricing protection?_______

Does manager control pricing hits/sharing?    Y  -  N     

 If NO – who/how, and can exceptions be made?______________________________________

BPS at industry competitive par price?  Y  -  N     
Tier structure?______________________________     

Is profit above the minimum price allocated towards Marketing/expenses?___________________

What %? ______________________
President’s Club?___________   Company Trip?_____________    Bonus/Recognition?_________

Pay cycle ____________   401K __________ Company match? _____________________   
When does it begin?  ___________________________________________

Benefits__________When do they begin? __________________     Stock Options__________

Is there a wholesale operation?     Y  -  N          Competing call center?          Y  -  N     

Does the company market to past customers?  ____________________________________     

Are old customers channeled back to the LO?           Y  -  N          

Are leads generated to be disbursed to the field?      Y  -  N      By Territory?___________

Is there a portfolio?    Y  - N           Port leads distributed to LO’S?   Y-N

By territory?  _____________________________________________________

Can the LO buy lead lists?    Y  -  N   Can it be paid for out of marketing dollars? Y-N

Can LO choose  appraisers to be added to the List?      Y-N    
How many are on the list? _________________________________
Can LO choose Attorneys to be added to the List?        Y-N   
 How many are on the list? __________________________________
Appraiser approval process and ordering process: ____________________________________________________________________________

Any 3rd party fees (default bucket? Middle Management Company?) Y-N

How much upfront $$/loan? _________________  How are pricing hits calculated?_________ 

Can manager waive?   Y - N

How are exceptions handled? ___________________________________________________________   

How are exceptions processed? _________________________________________________________ 

How do exceptions affect pricing?__________________________ Who controls that?:_____________
203K/Construction financing? ________    Where are the loans processed?_______________________ 
How are they priced? _________________________________________________________________  
Who determines the pricing? ________________________________________

Broker loans:  Yes  -  No         Where are they processed? __________________________________ 

Cost structure/Split: _______________________________________________

To which companies do you  mainly broker ? ______________________________________________

Product creation/development – how/where? _____________________________________________

Is there a Producer’s Council?   Y - N

Marketing allowed (radio, print, yellow pgs, etc.):  Y  -  N     Approved by:________________________

Advertise in Globe?  Y  -  N       Advertise locally?   Y -  N     Who approves?_______________________
Expenses:  Yes -  No       File how:_____________________  Approved by:______________________

Blackberry:_________    Air card/laptop_________   Use wireless/linksys, etc.?_______

Closing Costs?   Sample GFE ___________________   Processing/Junk fees?__________

P & L – what are the corporate hits/costs (phantom fees)? _________________________

What flows into it – sample one? ________________________________________________  

Interest rate dips/churning/recapture - OK?__________________ 
Same compensation on the refinance? ______________________
Profit tiers?______________________   

Who is paid from my production? (Sales Manager’s, kicks-ups)? __________________________

What is their role in developing my business? _________________________________________

Hiring requirements for new LO’s and OP’s?__________________________________________ _ 
Growth/Recruiting requirements? ____________________________________________________  
Training/on boarding requirements? __________________________________________________

Where are they trained? ____________________________________________________________

HELOC’s processed where?_________  Priced locally & controlled?________________

Can you broker out a HELOC separately and piggyback with first?____________________________

LO Submission :

Copy files:________________   Disclosures (who does) – where? ______________________________

___________________________________________________________________________________

Tracking software :

How does it track loans in process?_______________________________________________________

How does it track revenue/closed loans/gross profit margin’s, etc?____________________________

Run credit?________ How?_____________________________________________________________  
Issue preapprovals/run them?__________________________________________________________ 

LO POS system (DU/DO/LP)? _____________________________________ 
Ops backend system (example EDGE)?______________________________

Is there a Servicing imaging/software? Y – N  
How does it work?___________________________________________________________________

Production Asst.’s?   Y  -  N      Base?  Y  -  N     Comp for them – hit to LO?______________________

What is the minimum volume to qualify?________________________________________________

States licensed in?__________________ Do you service loans?_____________________

Condo Dept.?  Y  -  N      Limited Project Review?  Y  -  N    

What unique programs do you have?____________________________________________________

DELRAP?       Y  -  N      LO FNMA excptns?   Y  -  N       Builder rate cap?   Y  -   N

In-House Condo Approval? Y - N

Marketing :

Ready made items?   Y  -  N    Postage machine on site? Y – N
OK to create own marketing w/disclosures/blogs/shared websites/own website?      Y  -   N

Allowed to save off of laptop to flash drive and keep personal database?   Y  -  N  

Where is a branch needed?_____________   What is the company’s ranking?__________

What are the company advantages? __________________________________________

www.whats-your-rate.com


